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What is social innovation ?1

Why is social innovation through enterprises more important than ever ? 2

How to push for social innovation in and through enterprises ?3
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“New ideas that work”

What is innovation ?

*

= Improvement (incremental change)

= Creativity & invention (miss out the hard work of implementation
and diffusion that makes promising ideas useful)

= FUN ! *
• Feasible
• Useful
• New
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People Challenge

Process Goal

Source : Dawson Patrick & Daniel Lisa : Social Innovation, Sustainable futures and commercial concerns
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“Unreasonable people”

Who are (successful) social innovators/entrepreneurs ?

Want to
change the system

Propelled by
emotions

Think they 
know the future

More than one
bottom line

Insanely
ambitious

Source : John Elkington & Pamela Hartigan : The Power of unreasonable people (2008), adapted by Ledoux
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“Unreasonable people”

Who are (successful) social innovators/entrepreneurs ?

• Want to change the system
• Spot dysfunction
• Practical
• Try to shrug off the constraints of ideology or discipline

• Insanely ambitious
• Ignore the evidence 
• Unqualified
• Focus on social value creation and therefore share
• Healthy impatience 

• Propelled by emotion 
• Jump
• Belief in everyone’s innate capacity to contribute 
• Measure & monitor

• Think they know the future
• Create it

• More than one bottom line
• Try to measure the unmeasurable
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Symbiosis & integration
Trees & Mushrooms
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Sustainability

Towards 
Stagnation
(Too little 
efficiency)

Towards
Brittleness
(Too little 
diversity)

Greater efficiency 
(streamlining)

Diversity & 
Interconnectivity

Optimum

100%

0%

Optimal balance

Greater
resilience
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Time

Content 
richness of 

the CSR 
concept

Source : Jean Pasquero (2005), adapted by Ledoux

Philanthropy
Grants & corporate patronage

Sollicitude
Employees’ needs

Environmental nuisance limit
Priority given to the environment

Classical
eco.

(18th century)

Traditional
eco.

(19th c.)
Beg. of 
20th c. 1960’s

Social responsiveness
« Societal management » system

Ethical rectitude
Codes of conduct

Performance reporting
Triple balance sheet

Citizen participation
Proactive «engagement»

1970’s 1990’s Beg. of 
21th c.

Efficient management
(Technical skills)

Social innovation through enterprises – How has the CSR concept evolved so far?

8 components 
of CSR 

nowadays“Lasagna” thesis
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Dynamique – Comment la RSE évolue aujourd’hui dans une économie globalisée ?

2001
Global

Compact
Entreprises:

Citoyens du monde

Temps

“Cohérence”
du système

de corégulation

Les entreprises
s’émancipent

des états

Politisation
de la 

consommation

Adoption
volontaire de codes

de conduites

Croissance
de la surveillance

& du tissu de 
contrôles sociaux

Empowerment
de tiers par

Etats & juges
Prolifération

à trav. réputation
& transparence

Transfert de
devoirs étatiques à

des entreprises

* Source: “Responsabilité sociale des entreprises et co-régulation”, de Berns & al, 2007

2003
Nike

vs. Kasky
Préoccupations RSE
des consummateurs’
légalement reconnues

Evolution aujourd’hui :
La théorie de la co-régulation ?
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Social innovation through enterprises – From CSR to CSO

David Grayson’s Corporate Social Opportunities
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Strategy:
Clean technology
Develop sustainable
competencies for the future

Business benefits:
Innovation & Repositioning 

Strategy:
Base of the Pyramid
Dev. a strategy to meet the 
base’s needs

Business benefits:
Growth & Trajectory

Strategy:
Risk prevention for populat.
Mimimize waste & toxic 
emissions from bus. proc. 

Business benefits:
Cost & Risk reduction

Strategy:
“Guidance Produit”
(Product Stewardship)
Integrate stakeholders’ views 
in bus. processes 

Business benefits:
Reputation & Legitimacy

Drivers
• Clean Tech. 
• Footprint
• «Disruption»

Drivers
• Pollution
• Consumption
• Waste

Drivers
• Population
• Poverty
• Inequalities

Drivers
• Civil society
• Transparency
• Connectivity

Nurturing
Internal
capabilities

Engaging
external

constituencies

Managing today’s business

Building tomorrow’s opportunities

Social innovation through enterprises – 4 axes of a sustainable business strategy?

Source: Adapted from S. Hart and M. Milstein, 2003. “Creating Sustainable Value” Academy of Management Executive, 17(2) (2003): 56-69

“Sustainable”
strategy

“Sustainable”
strategy



25Laurent Ledoux – 26/11/2010

Protestant
ethos

Protestant
ethos

Birth of
modern
Capitalism

Birth of
modern
Capitalism

Time

Consumerist
Capitalism

Consumerist
Capitalism

Promotion
of a childish ethos

Promotion
of a childish ethos

Post-capitalist
Ethos

Post-capitalist
Ethos

Rise of the post-
capitalist economy
Rise of the post-

capitalist economyProgressist
ethos

Progressist
ethos

Expansion of 
industrial
Capitalism

Expansion of 
industrial
Capitalism
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Anti-consumption • Fregans that live off the waste of an overabundant society
• Actions and blockades against ‘consumer mekkas’

Simple  living • Non-materialist life modes and lifestyles
• Self-sufficiency, local production and consumption

Social consumption • Sharing and reusing
• From owning to renting cars, boats, summerhouses, etc.
• Network-based non-commercial solutions (sharing: ‘wikis’, ‘creative commons’,…)
• Donations - share consumer opportunities with others

Value for money • Avoid luxury and status products lacking functional added value
• Find better offers on the web
• Long-lived quality products

Moderation • Avoid waste. Economic common sense
• Simplicity and ‘less is more’
• Replace only when necessary, not because fashions dictate it
• Do-it-yourself

Symbolic actions • Invisible & discrete luxury, e.g. in clubs among like-minded, rather than  conspicuous cons.
• Buying indulgence, e.g. CO2 quotas in connection with consumption

Fashion trends • Consumption that signals moderation, but nonetheless is expensive, e.g. extravagant 
organic food, stylish outdoor kitchens & hydrogen cars with big CO2 footprint

Social innovation through enterprises - Change in consumer behaviour

Copenhagen Institute for Futures Studies’ Moderation barometer



HEALTH
SIMPLICITY

• ‘Simple living’

• Clarity

THE NATURAL

THE GREEN

• Organic

• Climate

RESPONSIBILITY

MODERATION

• Moral/Ethical

THRIFT

ECONOMIZING

• ‘Value for money’

• ‘Less is more’

Social innovation through enterprises – Opportunities for solutions that combine…

Copenhagen Institute for Futures Studies’ Moderation barometer
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What is social innovation ?1

Why is social innovation through enterprises more important than ever ? 2

Contents

How to push for social innovation in and through enterprises ?3
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Adaptive leadership – Distinguishing technical problems and adaptive (social) challenges

Solution and 
implementation
Solution and 

implementation
Primary locus of 
resp. for the work
Primary locus of 
resp. for the work Kind of workKind of workProblem

definition
Problem

definitionChallengeChallenge

ClearClear ClearClear PhysicianPhysician TechnicalTechnical

ClearClear Requires learningRequires learning Physician and 
patient

Physician and 
patient

Technical and 
adaptive

Technical and 
adaptive

Requires learningRequires learning Requires learningRequires learning Patient > physicianPatient > physician Adaptive
(social)

Adaptive
(social)

Type IType I

Type IIType II

Type IIIType III

Source: “Leadership  without easy answers”, by Ronald Heifetz
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Adaptive leadership – Modulating the stress

Source: “Leadership  on the line”, by Ronald Heifetz & Marty Linsky
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Adaptive 
challenge

Faction

Participant

Constituencies

Adaptive leadership – The politics of change & Going beyond your scope of authority

Scope of 
authority

A
● B

●
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Protect leadership voices
w/out authority

(Cover who raises questions 
authorities can’t raise)

5
strategic

principles of
Leadership

Identify the adaptive challenge
(Unbundle the issues)

Adaptive leadership – 5 strategic principles of leadership

Keep the distress level tolerable
(Control the pressure cooker)

Focus on ripening issues
(Counteract work avoidance mechanisms)

Give the work
back to people

(Put pressure on people 
with the problem)

Source: “Leadership  without easy answers”, by Ronald Heifetz, adapted by Ledoux
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Adaptive leadership - 4 related groups of activities

Adaptive
leadership

Mobilize
the system

(Orchestrate the conflict)

Deploy
yourself

(Engage courageously)

Diagnose
yourself

(Broaden your brandwith)

Diagnose
the system

(Get up on the balcony)
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I. Diagnose the system

• Be ready to observe & interpret before intervening

• Diagnose the system itself

• Diagnose the adaptive challenge
• Diagnose the political landscape

• Understand the qualities that makes an 
organization adaptive

II. Mobilize the system
• Make interpretations

• Design effective interventions

• Act politically

• Orchestrate the conflict
• Build an adaptive culture

III. See yourself as a system
• Identify who you are
• Know your tuning

• Broaden your bandwidth

• Understand your roles

• Articulate your purposes

IV. Deploy yourself
• Stay connected to your purposes
• Engage courageously

• Inspire people

• Run experiments

• Thrive

Adaptive leadership - 4 related groups of activities
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Adaptive leadership – Nye: effective leadership styles - Soft, Hard & Smart Power skills

Hard Power (Transactional)Hard Power (Transactional)Soft Power (Inspirational)Soft Power (Inspirational)

1. Emotional IQ
• Ability to manage relationships & charisma
• Emotional self-awareness and control

2. Communications
• Persuasive words, symbols, example
• Persuasive to near & distant followers

3. Vision
• Attractive to followers
• Effective (balance ideals & capabilities)

1. Organizational capacity
• Manage reward & information systems
• Manage inner & outer circles

2. Machiavellian skills
• Ability to bully, buy and bargain
• Ability to build & maintain winning coalitions

Smart Power (Combined Resources)Smart Power (Combined Resources)

1. Contextual IQ (broad political skills)
• Understand evolving environment
• Capitalize on trends (« create luck »)
• Adjust style to context & followers’ needs

Source: “The powers to lead” by Joseph Nye, adapted by Ledoux
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Question 
Time

Question 
Time

www.philosophie-management.com
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