Wise leadership:
Leadership without easy answers ?

Laurent Ledoux
ATEB - 19/09/13

LEADING WITH
ARE YOU SURE IT MAKES SENSE?

PHILOSOPHIE &
MANAGEMENT

‘ W.PhllnMu.c-rg



mailto:ledoux.laurent@gmail.com
http://www.philoma.org/

@ Lead India - The Tree

Kelsey Hayes

http://vimeo.com/59400135



http://vimeo.com/59400135
http://vimeo.com/59400135




Courage

Responsibility
Commitment
Promise



v
q:onversation‘

Dialogue

Mea
$ 3




Care

Generosity
Brilliance

“Modula

Heifetz



%A Humll*y

icity
Frugality

" 0Obedience

‘x

“The bes
IS the?one
whose existen
the gr p
barely knows”

Lao Tzu




Inner calm 7
iz 4

Work upon oneself




Influence

to lead wisely is to pay attention to, & to become skilled in, to lead wisely is to pay attention to,& to become skilled in,
the ways language shapes meaning the dynamics of holding
and life / commitment to both people and to

goals, particularly when meaning &
even relationships begin to
break down

R Conversation

To lead wisely is to pay attention to, & become skilled in,
- the ways people create new understanding

in the subtle to & fro of conversation
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Leadership Speaking into

to lead wisely is to pay attention to,

the very ordinary, yet difficult, human darkness
phenomenon of how a person comes to lead wisely is to pay attention to,& to face with integrity,
to the fore in one context and gets the uncertainty & fear that inevitably

behind someone else in another accompany responsibility & choice

-

Source: “Arts of the wise leader”, by Mark Strom, adapted by Ledoux
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“Mobilizing the group
~ for the adaptive work”

Heifetz
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Source: “Leadership without easy answers”, by Ronald Heifetz



stand*for and the reality they face”
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Source: “Leadership without easy answers”, by Ronald Heifet



Leader’s Challenge

Social -
function Technical Adaptive
_ \ Authority defines adaptive challenge,
& ity jprasidesifiob e provides diagnosis & questions about
definition and solution problem definitions & solutions
Protection Authority protects from external Authority discloses external threat

threat

Authority disorients current roles, and
Authority orients resists pressure to orient people in new
roles too quickly

Role
Orientation

Controlling
conflict

_ Authority exposes conflict, or lets it
Authority restores order emerge

Norm
maintenance

Authority challenges norms, or allows
them to be challenged

Authority maintains norms

Source: “The practice of adaptive leadership”, by Alexander Grashow, Ronald Heifetz & Marty Linsky
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Keep the distresslevel . . Focus on ripening-issues
tolerable (Counteract work avoidance
(Control the pressure cooker) _ mechanisms)

Source: “Leadership without easy answers”, by Ronald Heifetz, adapted by Ledoux
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Diagnose the system
Mobilize the system

Be ready to observe & interpret before _ _
Make interpretations

Intervening

Diagnose the adaptive challenge Act politically

Diagnose the political landscape Orchestrate the conflict

Understand the qualities that makes an Build an adaptive culture

organization adaptive
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DeToon yourself

- Stay connected to your
purposes

I see yourself as a system

* Identify who you are

* Know your tuning “Engage courageously”

+ “Broaden your bandwidth Inspire people

Understand your roles Run experiments

Articulate your purposes | “Thrive”
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Source: “Leadership without e M eifetz, adapted by Ledoux







«To lead wisely

, Is to pay attention to, p
““the very ordinary, yet difficuILJ '
human phenomenon of how a person







From shareholder value to Shared value

Optimize the value
for the society at large
under the constraint of

an adequate profit
for shareholders

Maximize the value v 2

(without limits) [/
for shareholders - .
under the constraint of |

\
: N
U ‘
. the respect of the law — < .

Chicago School ‘




* Synthesis based on

the texts from André
Comte-Sponville,
Marcel Conche &
Francois Jourde

_ Spiritualities
Wisdom (S) Metaphysics

~— = (secular or religious)
T~ __—

Ethical order

Good vs. Bad
(Self, subjective or relative Will)

completes

g Moral order
— Right vs. Wrong

(Universal or universalisable duties)
'P ,

limits

Juridical & political order
Legal vs. lllegal

Economic, technical & scientific order
Possible vs. Impossible




All is one

Everything is connected

“Wisdom is knowing
that all is one”

Hawley
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“Be one with
the bow, the
arrow, the
target &
everything,
everyone else”

Anzawa

capacity
as a leader

co from my
cn:ﬁ to allow

life to unfold
through me”
.
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