Inner transformation & adaptive leadership
when leadership is required to adress conflicts in people’s values
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Discernment
. Objectivity
. Deep intuition
Less driven by Ego

-

“Get on the balcony”
-

Heifetz

Courage

Commitment
Promise

<
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“Dare to speak into darkness
on behalf of others”

Strom




Dare to go beyond
your scope offauthority

“Renew the key missing
conversation”

Strom



Care
Generosity
Brilliance

“Modulate the stres

Heifetz
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Humility
simplicity

Frugality

" Obedience

“The best!eader
is the one
whose existence
the grohp

barely knows”

Lao Tzu




vTo lead wisely
is to pay attention to,
the very ordinary, yet difficult,

human phenomenon of how a person ar

comesto the fore %'
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someone else in another
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Inner calm

Interiority
Solitude
Work upon oneself

“We only suffer
from ignoring

vhat is not lacking:
inner peace”

Castermane
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“Mobilizing the group
for the adaptive work”
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Adaptive
challenge




|
Solution and Primary locus of resp. for
implementation the work

Requires Physician Technical

learning &patient &adaptive

Requires Requires Patient >

learning learning physician Adaptive

Source: “Leadership without easy answers”, by Ronald Heifetz
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“To diminish the gap between the values people
stand for and the reality they face”

Heifetz




Adaptive work
enables action

Adaptive
Challenge Limit of
Tolerance
y Productive
’ Range of
| Distress
Threshold
of Learning

Work Avoidance

Technical Problem

Source: “Leadership without easy answers”, by Ronald Heﬂet_z




™ Leader’s

Social
function

I

Challenge

Adaptive

. . A Authority defines adaptive challenge,
Authority provides prqblem definition provides diagnosis & questions about
and solution problem definitions & solutions

Direction

Authority protects from external Authority discloses external threat
threat

Protection

Role Authority disorients current roles, and
. . Authority orients resists pressure to orient people in new
Orientation roles too quickly

Controlling
conflict

Authority exposes conflict, or lets it
emerge

Authority restores order

Norm
maintenance

Authority challenges norms, or allows
them to be challenged

Authority maintains norms

Source: “The practice of adaptive leadership”, by Alexander Grashow, Ronald Heifetz & Marty Linsky
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wIdentify the adaptive
challenge

“Protect leadership

strategic
principles of

Leadership

Keep the distress:level , Focus on ripening-issues
tolerable (Counteract work avoidance

(Control the pressure cooker) mechanisms)

Source: “Leadership without easy answers”, by Ronald Heifetz, adapted by Ledoux




f 'A‘djpt.ive leader’s activities

Qs | 3
' Diagnose the Mobilize the

" system system

b
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B \" "’Ik'/
See yourself as ! Depk)y%/ﬂuiself

a system
_ /

-

Source: “Leadership without easy answers”, by Ronald Heifetz

Diagnose the system
Mobilize the system

« Be ready to observe & interpret before ! .
intervening + Make interpretations

- Diagnose the system itself « Design effective interventions

« Diagnose the adaptive challenge * Act politically

- Diagnose the political landscape + Orchestrate the conflict

- Understand the qualities that makes an + Build an adaptive culture

organization adaptive

See yourself as a system Deploy yourself
* Identify who you are « Stay connected to your purposes
 Know your tuning « “Engage courageously”
 “Broaden your bandwidth” k) * Inspire people
* Understand your roles - * Run experiments

« Articulate your purposes « “Thrive”

Source: ‘Leadership without easy answers”, by Ronald Heifetz, adapted by | edoux



Naming Influence
to lead wisely is to pay attention to, & to become skilled in, to lead wisely is to pay attention to,& to become skilled in,
the ways language shapes meaning the dynamics of holding
and life / commitment to both people and to
goals, particularly when meaning &

even relationships begin to

break down

Conversation

To lead wisely is to pay attention to, & become skilled in,
the ways people create new understanding
in the subtle to & fro of conversation

Leadership Speaking into

to lead wisely is to pay attention to,

the very ordinary, yet difficult, human d ar k Ness
phenomenon of how a person comes to to lead wisely is to pay attention to,& to face with integrity,
the fore in one context and gets behind the uncertainty & fear that inevitably
someone else in another accompany responsibility & choice

Source: “Arts of the wise leader”, by Mark Strom, adapted by Ledoux

Discernment Conversation

Strom’s
4 arts of the
Wise leader

e wise leader’, by Mark Strom, adapted by Ledoux
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Asking groundéd questions

What’s our model of Whét‘does it mean for @ach
leadership? of us to be wise here?

What’s our strategy? P> What new story do we want?
~

N

), = : ,
What’s our culture? > What are the founding stories

that made us who we are?

What culture do we

need? > Of whom are we proud?

-

What fuels our pride? What™ ® 4

What are our values?> Kills it?

Source: www.markstrom.co

Asking grounded questions

How do we cascade our Where do we see craft and
engagement program? community. among our people?”

How do we become a What are our proudest stories of
‘learning organization’? doing something differently?

\

How can we draw out and

.‘
What'’s our innovation > honour the brilliance of our
strategy? people?

in our discussion? or dismiss because we are too%afraid

What were the key points I What idea did we just avoid, sidelinge,
to ask or say or hear it?

-
B

What one change could we
What’s our action list? create that would make a huge
difference?

Source: www.markstrom.co
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“Wisdom is knowing
that all is one”

Hawley

All is one

Everything is connected

-

...mobilizes the groUp
to become conscious
that all is one ?
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“Be one with

the bow, the
arrow, the target &
everything,
everyone else”

Anzawa

“My capacity as a
leader comes from
my choice to allow
life to unfold
through me™

Senge
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