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Quand philanthropie et autres outils RSE 
deviennent des arguments commerciaux … 

 

Age of Marketing  



  



Age of marketing (1965-2007) 

• CSR is a gift to PR 

• Greenwashing 

• Lobbying against the public interest 

• Perception is reallity 

• Reputation and brand matter most 



 
 – Développement durable: 

 
–  Cosmétique marketing pour grandes entreprises 

–  Greenwashing: exemples 

–  1 milliard de Chinois et moi, et moi, émoi ? 

–  Emprunte carbone, après moi, le déluge ? 

 

 Votre définition ? 

 
   

 
   
 

 

Notions DD/RSE 
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Age of marketing 

Misdirection and 
disinformation 

applied to 
business 



Misdirection 

• Misdirection: attirer l’attention sur un point insoupçonnable, 
pendant qu’une autre action est en cours.  
Principe :  il est impossible pour un être humain de traduire 
avec précision l’intégralité des stimuli qu’il reçoit. 

• « What the eyes see and the ears hear, the mind believes » 



 

Baromètre Generali-CAS « Les décideurs face aux nouveaux défis de la société » 2013 



 

Baromètre Generali-CAS « Les décideurs face aux nouveaux défis de la société » 2013 



Beyond Petroleum … 

John Browne 

CEO BP 1995-2007 
 

Context:  

• « The days when companies were 
judged solely in terms of economic 
performance and wealth creation have 
disappeared » Shell wake-up call 

• BP Human Rights violations in 
Colombia and hazardous waste 
dumping in Alaska 



Beyond Petroleum … 

BP Repostioning:  

• 1997: BP left Global Climate Coalition (response to IPCC) 

• 1998: Cut GHG emissions by 10% by 2010  

• 1999: 1st Environmental & Social report 
« There is no trade-off between our commercial and financial performances and 
our standrads of care »  

« the environment is the primary challenge facing the industry »  

« I promise to apply to our performance in these areas with the same rigour we 
apply to the delivery and reporting of our financial performance – …. » p78 

• 2000: Beyond Petroleum rebranding and campaign (32 millions $) 

• 2002: Extractive Industries Transparency Initiatives (EITI) 



2003 … 



Behind Petroleum … 

• 1997: Left Global Climate Coalition STOP in 2002 

• 1998: Cut GHG emissions by 10% by 2010 ok in 2002 

• 1999: 1st Environmental & Social report 2005: 15 casualties in Texas 
city refinery , 2006: Alaska pipeline leak 

• 2000: Beyond Petroleum rebranding and campaign (32 millions $) 
more than RE investments (4% max) + Mexico Gulf 

• 2002: Extractive Industries Transparency Initiatives (EITI) 
confidentiality clause in agreements  

 

• 2008: new CEO invests in Alberta tar sands, closed alternative 
energies headquarter … 

• 2010: Gulf of Mexico oil spill (Deepwater Horizon) - Photoshop 



 



Greenwashing (D Bellamy 1980) 

• Disinformation disseminated by an 
organization, so as to present an 
environmentally responsible public image 
 

• A public image of environmental responsibility 
promulgated by or for an organization but 
perceived as being unfounded or 
intentionnaly misleading  

 
Oxford English Dictionnary 



Poll 

Symptômes du Greenwashing ? 
 

• Mensonge par omission 

• Positivisme outrancier et hypocrite 

• Faux-amis 

– … 

 

Quick Poll 



Signs of Greenwash 

• usage de produits verts par une entreprise qui ne 
l'est pas, 

• usages d'images suggestives, de slogans abusifs, 
• déclaration qu'on est les premiers d'une classe 

sans dire qu'elle est composée de mauvais élèves, 
• manque de crédibilité, 
• jargon écolo, 
• référence d'amis imaginaires, 
• usage de mots approximatifs, 
• absence de preuve et mensonges. 

 
http://antigreenwashing.ademe.fr/sites/default/files/docs/ADEME_GREENWASHING_GUIDE.pdf 



Argument écologique/DD vs Greenwashing 

 

http://antigreenwashing.ademe.fr/sites/default/files/docs/ADEME_GREENWASHING_GUIDE.pdf 
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http://youtu.be/AS8XgKa6rrM 
 

Greenwashing: TOP 
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Greenwashing: TOP 



Secteur alimentaire 

Greenwashing: TOP 



Greenwashing: TOP 

• Secteur automobile(25): voitures éco-responsables   

• Secteur pétrolier (24) 

• Secteur alimentaire / Grande Distribution 

– Mc Donald’s (22) 

– Auto-certification/labellisation vague 
Pêche durable Intermarché – Herta (Nestlé)  (12) 

– Volvic (4), BN (6), Coca Cola (2), Walmart (1), 
Nutella (1) 

 

 

 

Oxford English Dictionnary 



Greenwashing: TOP 

 

Entreprise Votes

Renault - Jeep - VW Bluemotion -Audi Q7 - Seat 25

Total, BP, Shell, China Petroleum 24

Mc Donald's 22

H&M, Conscious Collection 8

Herta (Nestlé) 7

Le Chat (Henkel) 6

Volvic (Danone) 5

Areva 5

Nivea 4

Credit Agricole 4

BNP Paribas 4

OB 3

EDF 3

Intermarché 2

Coca-Cola 2

BN 2

Apple 1

Auchan 1

RWE 1

Monsanto 1

Philip Morris 1

Walmart 1

Asia Pulp&Paper 1

BAE Systems 1

Nutella 1

Arcellor Mittal COP 19 1



• Conséquences réelles ?? 

– Internes 

– Externes 

 

 

Greenwashing: TOP 



H&M : Fast fashion & Conscious Collection 



H&M : Conscious Collection 



Rana Plaza: qui est repsonsable ? 

Au sein de l’entreprise ? 
• Direction  de l’usine sur place 
• CEO 
• Marketing 
• Vendeurs 
• Chauffeur de camion 
• Ouvriers bengali 

 
Au sein des parties prenantes ? 
• Consommateurs 
• ONU 
• Vanessa Paradis  
• Gouvernement local 
• Investisseurs 



Poll 

• Dans une société de consommation avec un 
contexte ultra-concurrentiel n’est-il pas légitime 
(responsable?) de ne communiquer que sur les 
aspects positifs ? 

– Ex Mc Do, BP, Crédit Agricole 
 

• Peut-on (ré)agir face à ces agissements une fois 
qu’on est dans le système ?  

Quick Poll 



Jeffrey Wigand 



Poll 

• Philip Morris: programme CSR philanthropie 
en Afrique + vente abusive produits  

Stop ou encore ? 

 

• Est-ce qu’une entreprise dont le cœur de 
métier n’est pas durable/sociétalement positif 
a une légitimité à mener une politique RSE ? 

 

Quick Poll 
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Total(ement) dingue …  

Réelles conséquences ? 
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Comment (ré)agir ? Pourquoi ? 

• Travailler chez eux ? 

• CEO 

• Junior Marketeer 

• Agence communication 

• Comptable  

• Consommateur 

 

Quick Poll 



Entreprise a-t-elle un âme ? 

• Entreprise cette personne morale sans … morale ! 

• Entreprise n’est pas une personne c’est une 
somme d’individus avec leur éthique 

• La morale de l’entreprise est la somme des 
éthiques individuelles des personnes qui la 
composent. Chacun à son niveau a son influence. 



Evolution … 

• Avant: Lobbying, écrans de fumée, campagne 
de désinformation … 

 

• Maintenant: SME, CSR Reports, Supply chain 
audits, ISR  …  

 

• Positif mais …  



From misdirection to redirection … 

No PR, but strategy 

 

Age of Management  



  



Age of management (1977-2010) 

• Aligning CSR priorities to strategy 

• Embedding CSR through management systems 

• Letting volountary codes set the bar 

• Making a business case for CSR 

• Trusting business to self-regulate 

 



1824  Family Business (Quakers):  

Using business to achieve social aims 

« Doing good is good for business » 

 « Principled Capitalism » 

« Conscience-driven business » 

– Reduce poverty 

– Tackling injustice 

– Improve work conditions 

 

Cadbury 



 Cocoa= mass market alternative to 
alcohol 

 Stop children labour 

Animal’s protection 

 Progressive workplace traditions 

 Fairtrade cocoa 

   

 

 

 

 

Cadbury 



 Responsible Supply Chain 
 RSPO: Rountable for Sustainable Palm Oil 

 ICI: International Cocoa Initiative 

 BSCI: Better Sugar Cane Initiative 

 Min 50% sustainable sourcing of key raw materials 

 Cadbury’s Human Rights and Ethical Trading 
 

 19 internal corporate’s policies around CSR: EHS, ethics, 
responsible business, marketing, stakeholder engagement, … 
 

 Public commitments: UN Global Compact, UN Millenium 
Development Goals, Rating Business in Community, FTSE4 

Good Index, WRAP …   
 

 

 

 

Cadbury 



 

2010: Cadbury sold to Kraft / Mondelez 

Values ? 



CSR codes and standards 

../../../../../Vincent/Zoom Human Capital/Trainings/LSM RSE/Sustainability+Standards+-+What's+Inside-.mp4


Normes sociales 

Source: Cap Conseil 



Systèmes de management 
environnemental 

• Maîtrise et gestion des impacts de l’activité de 
l’entreprise sur l’environnement 

 

• Objectifs:  

– Mise en cohérence de l’ensemble des actions 
réglementaires ou volontaires 

– Amélioration continue de la performance 
environnementale 

 

 

 

 

 

 

 



Systèmes de management 
environnemental 

• ISO 14001 

 

 

• EMAS 

 

 

• Entreprise Eco-Dynamique 

 

 

 



Systèmes de management 
environnemental 

 

Source: Comase 



 



Systèmes de management 
environnemental 

 



Perspectives 

Measuring and Communicating the environmental 
performance of the product 

 
 • Environmental Product Declaration (EPD) 

• ISO 14025 - 14040 
• Product Environmental Profile (french PEP) 
• Product Environmental Footprint  
• Product Carbon Footprint  
• Life Cycle Analysis/Assesment 
• Cradle to Cradle 



Commerce équitable 

 

Source: Cap Conseil 



Reporting 

• UN Global Compact 

• GRI: Global Reporting Initiative 

• + 6500 rapports RSE en 2012 

 

 

 

• Certified B Corporation 

• Label entreprises écosystémiques  

 

 

Networks 



ISO 26000 



ISO 26000: lignes directrices 



ISO 26000 Source: Cap Conseil 



ISR Investissement socialement 
responsable 

• Terme générique qui désigne les diverses 
démarches d’intégration du développement 
durable au sein de la gestion financière. 

• Prise en compte des critères « extra-financiers »: 
Environnementaux, Sociaux et de Gouvernance 
(ESG) dans leurs choix d’investissement.  

• Forme: Fonds thématiques, éthiques, exclusions 
normatives ou sectorielles, agences de notation, 
normes … 

 



ISR Investissement socialement 
responsable 

• Agences notation : Vigeo, MSCI, Oeko, 
Sustainanalytics, Ethifinance, Covalence … 

• Initiatives: Principe Equateur, PRI (Principle for 
Respionsible Invetsment, …) 

• Indices: DJSI, FTSE4Good, Ethibel Sustainability 
Index, ASPI EUrozone 

• Microfinance 

• Banques « éthiques »:  

 



SRI 



« If the aim for those in the 
vanguard over the last decade was 
to embed social and environmental 
issues into codified practices for the 
mainstream business community, 
they should be quite satisfied that 
this task has been well advanced ».  



Limites Age of Management 

• « They have more to do with a prevailing set 
of procedures than a particular set of values » 
 

• « Better treatment of employees or 
environment only justified if it improved 
profitability! » 

 



Limites Age of Management 

• « Would it be progress if cannibals 
learned to eat with forks ? » J. Elkington 

 



Limites Age of Management 

• Avoir des codes de conduites, remplir des 
rapports ne garantit pas tout ! 
– Enron 

– Monsanto 

 

• Faire les fonds de tiroir pour faire rentrer 
certaines actions dans les cases des rapports, 
reprendre les best practices classiques et faire 
du superficiel … 





3 curses of CSR 1.0  

1. Peripheral 

2. Incremental 

3. Uneconomic 



1. Peripheral  

• « Add-on » 
 

• Minority (chiffres ISO, EMAS) 

 

 

 

• Trying to align CSR activities with industrial 
impact NOT CHANGING strategic direction, core 
business, proces or products/services 



2. Incremental  

• Voluntary CSR standards in many 
improvements in the environmental and social 
performance of companies’processes but … 

 

Who set the objectives ? 

Are the largest negative impacts challenged ? 

 still associated with consumption-driven lifestyle 
and resource-intensive products & services … 

Micro impact, macro … 



2. Incremental  

« The incremental approach to CSR simply does 
not produce the scale and urgency of response 
that is required, nor does it get to the root of 
business’s systemic unsustainability and 
irresponsibility in the shareholder-driven, 
growth-obsessed capitalist global economy » 
p127 



3. Uneconomic  

WBCSD: ROI on CSR: 
• Operational efficiency 

• Risk reduction 

• Recruitment & retention of talent 

• Protecting the resource base of raw materials 

• Creation of new markets, products & services 

 

Systematic business case ? Mixed scientific results  … 

Too many variable to isolate CSR effects on financial 
performance and what about typical measures of CSR ? 

 



3. Uneconomic  

Does the market consistently reward sustainable & 
responsible performance by companies? 

 

Race to the bottom … (Naomi Klein)  

 

« Markets are designed to serve the financial and 
economic intrest of the powerful and not the idealistic 
dreams of CSR advocates … » p129 

 



So what ?? 



3 options for CSR  

Business tactic for  

reputation management 

Status Quo 



3 options for CSR  

Transformative agenda 

Reconceptualize CSR as a 
radical concept that 
challenges the « classical » 
business and economic 
model and  

offers genuine solutions to 
our global challenges 



  



• CSR has failed because it is peripheral, 
incremental and uneconomic 

• CSR 1.0 will not solve our global challenges 

• Internet provide a metaphior for transforming 
CSR 

• CSR 2.0 is based on a new set op principles 

 

Age of responsability (1994 - ) 



 
Ray Anderson (1934-2011) 

Co-founder Interface 
Radical Industrailist 

« Profits, People, Purpose: 
doing business by 

respecting the earth » 

http://www.youtube.com/watch?v=iP9QF_lBOyA 



Interface: CSR 2.0 story 

1973 – 1994:  

• 1973: 15 employees 

• 1978: 11 millions$ 

• 1993: Established in world’s largest producer of 
modular carpet manufacturing  

 

• 1994: consumer question about what Interface 
is doing for the environment … 



 



 

« Take nothing from 
the earth than 

could be replaced 
by the earth » 

 

Stop plundering 
resources and 

transform it in … 
money  



 
CSR 2.0 

story 

Transform his petrol –water- waste 
intensive business into a 

RESTORATIVE activity by 2000 ! 
 

 

• 1994: Core product: modular carpet ! 
 

• 1995-1996: ECO Dream Team 
Eco-MetricsTM 
“Re-entryTM” carpet reclamation program  
Evergreen Lease 
QUEST 
Model of a Sustainable company 
 

• 1997: Natural Step Method  
Trees for Travel™, Cool Fuel™ 

 



81 
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Sortir de cet entonnoir … 

 



 

www.sustainablepractice.org 



86 

 

Backcasting 



 
CSR 2.0 

story 

Transform his petrol –water- waste 
intensive business into a 

RESTORATIVE activity by 2000 ! 
 

 

• 1998: 1st sustainability report + « Mid Course 
correction » 

• 1999:  
Déjà vuTM 100% recycled nylon and 100% 
recycled secondary backing  
Seven Fronts on Mont SustainabilityTM 

Life Cycle Assesment 
Biomimicry 

 
Find LOWEST IMPACT options, less waste, 

energy, ressources 
 



Interface: CSR 2.0 story 







 
CSR 2.0 

story 

Mission Sustainability 2020 
 

• 2000: 1,5% waste vs 14% market, 
Entropy TM, Cool Carpet TM  

• 2005:  
• waste  to energy, 

• LEED Gold buildings 

• alternative raw materials, … 

• 2006: TacTile ® (footprint 90% lower) 

 



 
CSR 2.0 

story 

Mission Sustainability 2020 
• 2007: ReEntry2.0 (11 340t/y) 

• 2009: 182 000t raw material: 0,8% to 

landfills, 1% reuse, 2,5% waste to energy 

• 2010:  
• 60% to Mission Zero goal 

• Environmental Product Declaration 
for all products globally  

• 2011: Sky Tiles 





 
CSR 2.0 

story 







Lessons learned 
« I believe there are new fortunes to be 
made in the next industrial revolution and 
there is a lot of psychic income with 
people who feel they are associated with 
something bigger than themselves, 
something’s that important »  
 

« Part of what we need to change is focus 
on the next quarter. Sustainability needs a 
long view on the future, as we consider 
the impact of our decisions today on 
future generations »  

R. Anderson 
Age of 

responsability 



Perspectives 
 

« Put a value on internalizing 
environmental costs of oil (Middle 
East War, Global Warming, …), 
species exctinction, resource 
depletion …  AND change the 
bottom line building an honest 
marketplace for sustainability !»  

R. Anderson 
Age of 

responsability 



 

ADMISSION : you are part of 

the problem, be part of the solution  

 

AMBITION: go beyond less or no 

harm to nature and human kind  

R. Anderson 
key success 

factors to age 
of 

responsability 



The Ethics Management Paradox 

 
 
 
 
 
Luk Bouckaert 
Catholic University of Leuven 

 

Mainstream business is based on and 
propagates a negativistic view of 
human nature. 

  

In this view economic agents are always 
self-interested and want to maximize 
their own profit or utility.  

 

Their interactions are based on competition 
only and their criterion of success is 
growth measured in money terms.  

 

It generates vicious circles in which market 
players expect the worst from others 
and act accordingly.  



« Certains voient les choses telles  

qu'elles existent et se demandent 
pourquoi elles sont ainsi.  

 

D’autres voient les choses telles 
qu’elles pourraient être et 

 se disent pourquoi pas".  

 

Robert F Kennedy 

 

Pragmatic dreamers wanted!  
 



The Ethics Management Paradox 

 
 
 
 
 
Luk Bouckaert 
Catholic University of Leuven 

 

Only genuine ethics works. 

There is a chance to 
imporve the ethical 
quality of business 

activities if the 
motivation of the agents 
is genuinely ethical, that 
is, if they want to realize 

ethical conduct for its 
own sake.  



Business is a renaissance concept, 
(…). It does not have to be drudgery; 
it does not have to be the science of 
making money. It can be something 

that people genuinely feel good 
about, but only if it remains a 

human enterprise. » 

 

 



«  Making the best possible ice 
cream in the nicest possible way » 

 

« If you have an open mind, teh 
opportunity to address both profit 
and social conditions are limitless. 

It’a a process of innovation » 

  











CSR 2.0: metaphor of web 2.0 

• Openness: Open standards and content but also 
financial transparency and open attitude towards 
external ideas and resources 

• Peering : replaces hierarchical with collaborative forum 

• Sharing: less proprietary approach to products, 
bandwitdth ans scientific knowledge 

• Acting globally: embracing globalization and 
ingonring physicall and geo boundaries at both 
corporate and invividual level. 



CSR 2.0: intergrated concept 

Corporate Sustainability and Responsibility 

« As our world becomes more connected and global challenges 
like climate change and poverty loom ever larger, business that 
still practise CSR 1.0 will (like Web 1.0) be rapidly left behind. 
Highly conscientized and networked stakeholders will expos 
them gradually withdraw their social license to operate. » p145 



CSR 2.0 principles 

Creativity: no tick-box approach anymore 

Scalability: large scale « choice-editing » 

Responsiveness: stakeholder-driven partnerships 

2 Glocality: international norms with local contexts 

0 Circularity: cradle-to-cradle approach 



CSR 1.0 to CSR 2.0: macro shifts 

CSR 1.0 CSR 2.0 
Philanthropic Collaborative 

Risk-based Reward-based 

Image-driven Performance-driven 

Specialized Integrated 

Standardized Diversified 

Marginal Scalable 

Western Global 



CSR 1.0 to CSR 2.0: micro shifts 

CSR 1.0 CSR 2.0 
CSR Premium Base of pyramid 

Charity projects Social enterprise 

CSR indexes CSR ratings 

CSR departments CSR incentives 

Product liability Choice editing 

Ethical consumerism Service agreements 

CSR reporting cycles CSR data streams 

Stakeholder groups Social networks 

Process standards Performance standards 



  



RESPONSIBILITY = 
JOURNEY 

• Solutions 

• Management 

• Actions 

 

SUSTAINABILITY 

= DESTINATION 

• Challenges 

• Vision 

• Strategy 

• goals 

How to get there ? 

What are we 
aiming for? 


