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Source: “Leadership  without easy answers”, by Ronald Heifetz 
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Source: “Leadership  without easy answers”, by Ronald Heifetz, adapted by Ledoux 
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Self-concept is 

the key to 

solving 

organizational 

problems 

 
If we want to improve team performance,  

we must work on individuals 
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Theories 

X & Y 



Competency Social 

inclusion 

Autonomy 

Well-being & 

performance at 

work 
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Programme de formations des cadres 

D.R.I.V.E. 

Développement 
- Gestion des talents 
- Connaissance de soi 
- Intelligence émotionnelle/Méditation 
- Gestion du temps 
- Coaching 
- … 

Responsabilité 
- Objectifs d’équipe 
- Cycles d’évaluation 
- Délégation 
- Vision stratégique 
- … 

Echange 
- Teambuilding 
- 2-way Feedback 
- Communication 
- Contribution à l’équipe 
- … 

Valeur externe 
- Disponibilité 
- Gestion des conflits 
- … 

Innovation 
- Blue Ocean 
- Amélioration continue des processus 
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Laurent Ledoux 

www.mobilit.belgium.be 
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% of organisations delivering high performance, by archetype 

Presented in The How Report by LRN 

36% 

80% 

96% 



Source : Gary Hamel  
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